NSCA 2.0: Capability Maturity Model Levels

	Definitions of Level of Maturity and Contribution to the Overall CMM Score

	Level of Maturity
	Definition
	Maximum Contribution to the CMM Score

	Basic
	These are the must-have policies, structures, processes, procedures, tools, indicators, reports, and resources to operate a supply chain system (e.g. a stock card as a tool for inventory management).
	50%

	Intermediate
	These are not must-haves but are important to have policies, structures, processes, procedures, tools, indicators (e.g. an excel sheet).
	30%

	Advanced
	These are nice-to-have policies, structures, processes, procedures, tools, indicators, reports, and resources to operate a supply chain system (e.g. Rx solution, a dispensing and stock management electronic tool).
	15%

	[bookmark: _GoBack]State of the Art
	These are non-Essential, state-of-the-art policies, structures, processes, procedures, tools, indicators, reports, and resources for a supply chain system (e.g., an Enterprise Resource Planning system for stock management and control).
	5%



