NSCA 2.0 Stakeholder Training

Day 3: CMM Exercise
Exercise Guidance

Focus of Exercise: Analyze CMM data for a specific function or level, generate draft findings, using one operational and one strategic function as examples
Supplies Needed: None
Support Materials: CMM output handouts – both tables and dashboard, table outlining the four categories in the CMM model and what they mean, CMM paper-based tool (two modules selected), CMM Master Questionnaire (two modules selected)
Estimated Time: 30 minutes
Trainer Notes: 

· Groups for this exercise will be constrained to each table of trainees. 
· Review the key goals of the task with all trainees: 

· Practice interpreting CMM output

· Briefly review the four categories in the capability maturity model and what they mean.

· Ask each table to review the handouts provided and work as a team to interpret the CMM findings: 
· What do the findings tell you about the maturity of the supply chain?

· To what extent are the different levels of maturity represented in the findings? What do you think they mean? 
· Where is the supply chain system functioning well?
· Where are there opportunities for improvements in the supply chain system?
· Are there gaps in the data you are reviewing? What other information may help give a better picture of the overall system? (Hint: KPI data)
· Give each table approximately 15 minutes to put together their thoughts in response to the prompts above. 

· After 15 minutes, bring the group back together. Ask each table to present their thoughts to the full group. Allow for some discussion. This segment should take the remaining 15 minutes. 

· Close the exercise

· Be sure to emphasize that CMM data is part of the picture of what is happening in a supply chain and that KPI data combined with CMM is what provides the best context
· Review briefly the different levels of maturity and the way the stacked bars work and what they mean
