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	ACTIVITY
	ACTION OWNER

	Opening Session
	Welcome & opening remarks
	Permanent Secretary MoH or Representative

	Session 2
	Introductions
	All

	
	
	

	Session 3
	Objectives, Introduction to NSCA 2.0 & purpose of the assessment
	

	
	
	

	Session 4
	Presentations/Plenary discussions
	Group Reps 

	
	
	

	Session 5
	Presentation of NSCA Activities & Timetable
	

	
	
	

	Session 6
	Break out session to review draft Supply Chain Map
	Group activity

	
	
	

	Session 7
	Report back on Supply Chain Map review
	Group activity

	
	
	

	Session 8
	Presentation of proposed list of Tracer Commodities
	Plenary discussion of tracer commodity list

	
	
	

	Session 9
	Description of ongoing communication with stakeholder group during the NSCA Implementation
	

	
	
	

	Final Session
	Any other business & Close out of meeting
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