
Annex 7   Stock taking
Conducting regular stocktaking exercises (at least once every trimester at peripheral level and semi-annually at central level) will allow to:

• Cross check stock quantity and quality

• Provide a self-monitoring tool
• Update stock data.

A stock taking is carried out using a standard stock taking form. It will consist in count in detail all products present in the storage unit. Avoid touching products with bare hands and use gloves to handle products. An SOP for stock taking will be developed and made available to all levels of the supply chain. The stock taking form will be duly filled then signed for approval by the three key present persons and transmitted to the head of the health facility. Once the inventory is completed, the manager will:

· Check the quantities reported on the bin cards against those found during the stock taking exercise;
· If there is a difference, stock records will be corrected. To do this, simply write a line in red "Physical inventory/count of (date) " and note the quantities obtained during the exercise;

· If bin cards are not corrected, wrong values will be kept (hence the risk of stock out or expired drugs) voiding completely the inventory exercise;

· Generally, it is important to write that line in red on all bin cards, including those where there is no difference noted;

· Noting the differences on bin cards is not enough, one must discover the reasons of the discrepancies and implement the necessary corrective measures;

The differences highlighted, explained and corrected, will form the basis for a report, countersigned by the inventory stakeholders.

At the time of the stock taking, one also checks expiry dates and removes and quarantines obsolete products in stock at the moment of the stock taking.
The stock taking is also the moment used to conduct the macroscopic quality checks of all products in stock.
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Annex 8: Macroscopic verification of product quality 

It is important to ensure that drugs arrive in good condition in warehouse and health centers prior to distribution or dispensation.

The macroscopic verification of product quality is part of the quality assurance system and may be done at various moments and different levels of the supply chain:

· Upon receipt of the goods

· Prior to distribution to districts and health centers

· Before dispensing to patients

· After a storage period of more than six months or after storage under adverse conditions (high temperature, strong humidity)
· During an inventory
· For products being close to the expiry date
· If drugs are showing signs of deterioration.

At the time of the inspection, check the following: 

	Drug Quality indicators
Oral drugs:

· Tablets, capsules visibly damaged (disaggregated, broken, discoloration)

· Missing tablets/capsules (in blister packs)

· Sticky aspect, in particular for coated tablets

· Other signs of deterioration (colored dots, fragile tablets, sticky or moldy)

· Unusual smell
· Discolored liquids, no suspension of sediments after shaking

Injectables 

· The liquid does not form a suspension after shaking

· Absence or breaking of the vial capsules
· Cracked vials
· Turbidity or other signs of bacterial contamination

Condoms 

· Condom packaging is fragile, perforated or otherwise damaged.

· Condoms are dry or discolored.

· The packaging is not tight or there is liquid seeping out

Sterile disposable products (syringes, needles, catheters)

· Packaging is torn, perforated or cracked
· Missing parts, glass or plastic is broken or bent

· Humidity presence inside the packaging 

            Packaging

· Packaging lost integrity (broken, torn, perforated…)

· Labels are missing or are no more readable

· Products are expired 
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