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SUPPORT MATERIALS FOR SPECIFIC SESSION 

ITEM # DAY: SESSION SUPPORT MATERIALS 

1 Day 1: Overview 

• Graphic of “What an NSCA is Not”; this document can 
be found on slide 8 of the Training of Trainers (TOT) 
Training Package for Day 1, Session 2: NSCA Overview 
(NSCA 2.0 Training Power Point Slides) 

2 Day 1: Basics  

• Handouts for slide 15 (Functional Areas) in the Day 1: 
NSCA Basics slide deck of the Data Collection Training 

• Handouts for slide 16 (KPI Detail) in the Day 1: NSCA 
Basics slide deck of the Data Collection Training 

3 Day 1: Tracer Commodities 
• Tracer commodities table specific to the assessment 

4 Day 1: Supply Chain Mapping 

• Example of a supply chain map; if a mapping of the 
country has been done, use that one; if not, a generic 
map is provided in the Training of Trainers (TOT) 
Training Package 
(Additional Support Resource Section) 

5 
Day 1: Introduction to the Data Collection Tablet 

(Using the Tablet) 

• Tablets 

• Copy of the slide presentation from Data Collection 
Training for participants to use for reference 

6 
Day 1: Introduction to the Data Collection Tablet 

(Using CTO Software) 

• Tablets 

• Copy of the slide presentation from Data Collection 
Training for participants to use for reference 

7 Day 1: Capability Maturity Model  

• Table of capability maturity model levels and 
definitions; this document can be found in the Training 
of Trainers (TOT) Training Package (Exercise Slides, 
Guidance Notes, and Support Materials) 

• Capability Maturity Module Questionnaire for All Levels 

8 Day 1: CMM Role Play  

• Copy of the slide presentation from Data Collection 
Training for participants to use for reference  

• Data Collection Exercise Guidance document; this 
document can be found in the Training of Trainers (TOT) 
Training Package (Exercise Slides, Guidance Notes, and 
Support Materials) – Day 2, Data Collection Exercise 

• Tablets 

9 Day 2: Key Performance Indicators 

• Key Performance Indicators  

• Tracer commodities table specific to the assessment 

• KPI Data Collection Form for Data Collected at SDPs, 
Referral Hospitals, and Warehouses 

10 Day 2: KPI Role Play Activity 

• Copy of the slide presentation from Data Collection 
Training for participants to use for reference 

• Tablets 

• Practice entering KPI information can be facilitated by 
providing mock data for the data collectors to enter. 
Mock stock card and order data can be taken (and 
adapted as necessary, for example with relevant district 
and facility names) from the KPI Stock and Order Data 
document; this document can be found in the Training 
of Trainers (TOT) Training Package (Exercise Slides, 
Guidance Notes, and Support Materials) – Day 2, Data 
Collection Exercise. All groups can use the same mock 
data to simplify the exercise.  
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SUPPORT MATERIALS FOR SPECIFIC SESSION 

ITEM # DAY: SESSION SUPPORT MATERIALS 

11 Day 2: NSCA Timeline • Handout of NSCA timeline graphic for data collection, 
slide 84 of Data Collection Training 

12 Day 2: NSCA Sample 
• Document summarizing sites included in specific 

assessment (note: not a standard support document – 
needs to be generated for each assessment by team) 

13 
Day 2: Data Collection (Health Centre and 

Hospital Level) • How to Conduct a Capability or KPI Interview  

14 Day 2: Key Considerations 
• None 

15 Day 2: Creating a Hot Spot • Handout of slides from data collection training related 
to setting up a hotspot 

16 Day 2: Use of the Tablets Activity 
• Tablets 

17 Day 2: Data Collection (Central Level) 
• None 

18 Day 3: Importance of Data Quality  
• None  

19 Day 3: Field Practice 

• Tablets 

• Capability Maturity Module Questionnaire for All Levels   

• KPI Data Collection Form for Data Collected at SDPs, 
Referral Hospitals, and Warehouses 

• Field Test Assignments specific to data collection 
training  

20 Day 4: Preparing for Real Life Implementation  
• Team Packages (see extensive list on slide 128, entitled 

“The teams should have the following documents and 
materials”) 

20 Day 4: Closing 
• None 

 
 

 

  


