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Procurement and Pharmaceutical Management Cost Summary

	
	

	Proposal/grant title:
	

	Principal Recipient(PR):
	

	Country:
	

	Component:
	

	Round:
	

	Phase 1 or Phase 2:
	

	Grant number:
	

	Period or time: 
	From year                   to year                   .               

	Product Category
	Period 1

(USD)
	Period 2

(USD)
	Period 3

(USD, if applicable)
	Total Phase

	1
	Pharmaceuticals 
	
	
	
	

	2
	Health products and commodities 

(excluding pharmaceuticals and health products)
	
	
	
	

	3
	Health equipment (X-rays, laboratory equipment, etc.)
	
	
	
	

	4
	Procurement and Supply Management costs (Services related to PSM e.g., QA, MIS, RUD, etc.)
	
	
	
	

	5
	Non-health products and services (e.g., vehicles, computers, construction, financial consultants, etc.)
	
	
	
	

	Total
	
	
	
	

	Total Grant Size
	
	
	
	

	Total procurement as % of grant size
	
	
	
	

	Person with overall responsibility for this grant. Provide name, title, department, and contact details (tel., e-mail, etc.).
	

	Person with overall responsibility for all PHPM activities. Provide name, title, department and contact details (tel., e-mail, etc).
	

	Date of submission(s):
	


	Table 2
	Selection in compliance with standards 

	Product / Dosage Form (Generic Name)
	WHO
	National
	Institutional

	
	Listed in STG
(indicate 1st/2nd line treatment)
	Listed in EML
(Yes/No)
	Listed in STG
(indicate 1st/2nd line treatment)
	Listed in EML
(Yes/No)
	Listed in STG
(indicate 1st/2nd line treatment)
	Listed in EML
(Yes/No)

	Antiretroviral medicines

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Antimalarial medicines

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Antituberculosis medicines

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Table 3
	Compliance with the Global Fund’s Quality Assurance Policy

	Product / Dosage Form
	Strength
	Pack size
	WHO Prequalification
	Registered by a SRA

(insert date of registration)
	Global Fund ERP list

(insert date of expiry of ERP recommendation)

	
	
	
	
	
	

	Antiretroviral medicines

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Antimalarial medicines

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Antituberculosis medicines

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Table 4
	List of pharmaceutical products, estimated quantities, and cost

	Product / Dosage Form
	Strength
	Unit of measurement (Tab, ml, pack)
	Estimated Unit cost (incoterms)
	Year 1
	Year 2
	Year 3 (if applicable)
	Procurement conducted by
	Procurement method

	
	
	
	
	Quantity
	Total Cost
	Quantity
	Total Cost
	Quantity
	Total Cost
	
	

	Antiretroviral medicines

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Antimalarial medicines

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Antituberculosis medicines

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Other medicines 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total Cost per Year
	
	
	
	


	Table 5
	List of non-pharmaceutical products, estimated quantities, and cost


	Type of product / Description
	Unit of measurement (Tab, ml, pack)
	Estimated Unit cost (incoterms)
	Year 1
	Year 2
	Year 3 (if applicable)
	Procurement conducted by
	Procurement method

	
	
	
	Quantity
	Total Cost
	Quantity
	Total Cost
	Quantity
	Total Cost
	
	

	Health Products

	Rapid diagnostic kits
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	All other diagnostic products, supplies and equipment
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Mosquito nets
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	All other health products
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Health Equipment

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Services related to the implementation of the Procurement Plan and reinforcing pharmaceutical management capacity

	MIS Systems
	
	
	
	
	
	
	
	
	
	
	

	QA strengthening
	
	
	
	
	
	
	
	
	
	
	

	Distribution
	
	
	
	
	
	
	
	
	
	
	

	Storage
	
	
	
	
	
	
	
	
	
	
	

	Procurement
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	

	Non Health Products 
It is not necessary to itemize. Provide just a single line item with a total cost per year. Itemize only large value products and service items such as vehicles.


	
	
	
	
	
	
	
	
	
	

	Total Cost per Year
	
	
	
	


	Table 6
	Expected Procurement Schedules

	Groups of products to be procured at the same time
	Procurement period


	Buffer stock
	Lead time
	Year 1
	Year 2
	Year 3
	Observations

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12
	

	
	12 months
	3 months
	2 months
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Procurement Order
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Delivery of products (indicate also partial deliveries if applicable)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Consumption time
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	12 months
	3 months
	2 months
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Procurement Order
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Delivery of products (indicate also partial deliveries if applicable)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Consumption time
	
	
	
	
	
	
	
	
	
	
	
	
	

	Example

	ARVs and RDTs
	12 months
	3 months
	2 months
	
	
	
	
	
	
	
	
	
	
	
	
	Quantities for Year 3 will be evaluated according to consumption patterns during Q7 and projected remaining stock at the end of Q8.

	
	Procurement Order
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Delivery of products (indicate also partial deliveries if applicable)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Consumption time
	
	
	
	
	
	
	
	
	
	BS
	
	
	


	Table 7
	Overview of funding for antiretroviral or antimalarial or antituberculosis medicines and health products

	Type of pharmaceutical or health product


	Funded by
	Funding period
	Procured by
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